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“Make 2017 The Year Of
‘Marginal Gains’ And
Watch Your Profits Soar”
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appy New Year and
welcome to the irst issue of
2017. Wouldn’t it be great if
there was just one strategy, a
magic bullet if you like, that we
could deploy to take our
businesses to the next level in the
coming 12 months?

Here are the
key areas to look to improve
irst…
 All your marketing pieces.
Improve or add headlines,
bene its, offers, call to
actions, etc.

Sadly, we both know it doesn’t
exist.

or add guarantees, closes,
number of touch points, etc.

Or does it?
You see, I know that a strategy
called ‘Marginal Gains’ works
extremely well and it’s a
very simple approach to adopt.
It’s all about making small
improvements to ALL facets of
your business and when you do,
the combined effect can be, and
often is, massive.
Psychologically, it’s a great
feeling knowing that in order to
totally transform your business,
all you need to do is make SMALL
marginal improvements to each
part of it.

 Your sales system. Improve

 Maximising customer value.

Improve or add up‐sells,
cross‐sells, product/service
of
the
month,
price
increase, etc.

Think about it…
If you improve the headline on
your website and it gives you a
bump of just 10%, you go from
say, 2% conversion to 2.2%. And
you add more bene its and this
gives you another bump of 10%,
and you add a more powerful call
to action, giving you another
continued on page 2…
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Dealing With Dif icult People...
Continued from page 1...
10% bump... you’ve gone from
2% to 2.6% in a lash. That’s
an improvement of some 30%
but all you’ve done is tweaked
a few elements on the page.
Imagine doing that across
your entire business and you
can
see
how
the
improvements can add up to a
signi icant difference.
...and that’s what marginal
gains is all about.
It works for any type of
business. You just need to
take time to make the
improvements
and
then
measure the results.
If you have staff, get them
involved
in
the
whole
philosophy of marginal gains
and just watch the impact it
can have on the business.

“Get All Your Staff
Involved In Marginal
Gains Too”

W

orking with the guy

2. FEEDBACK MEETINGS

who shows up at

Complaining about employees

9.15am with the remainder
of last night’s party on his
breath is fun for no one. Nor
is

dealing

with

the

undecided who takes days
to

produce

a

one‐page

report.
Difficult people can drive you
batty, but there are effective
ways to tolerate this in the
workplace.

Enjoy! LD

not a constructive way of
dealing with difficult staff. The
situation

will

miraculously resolve itself. Be
proactive.
Hearing you haven’t done so
good on your latest task isn’t
the best thing to hear, but you
shouldn’t be afraid to tell staff

1. LISTEN

they’re

We’re all human ‐ we have

directions

bad

days,

not

that you disagree with what

but

bad

days

doing.
are

If

your

clear,

the

meeting can lead to huge

shouldn’t turn into weeks and

progression.

months in the workplace. If an

Giving honest feedback is

employee is difficult, it may be

uncomfortable

because they are unhappy in

manager, but it doesn’t have

their position, or there are

to be a dire process.

personal issues. As a manager,

Make the meetings regular—

you should always give your
employees the opportunity to
express their side first. Don’t

They’ll love the fact that
you’ve empowered them to
make improvements (no
matter how small) and then
you’ve got a team of people
focussed
on
making
enhancements. Just think how
much more successful you’ll
be in 2017 with this simple
approach.

for months, or even years, is

be a school teacher where you
don’t give your team the
chance to explain their side
first, before jumping to the
dark side.

for

any

every six months is great,
because

it

doesn’t

allow

employees to get off track.
Make

feedback

structured,

so

meetings
everybody

knows what is expected of
them when they close the
office door and sit down at

Listening shows you care and

their

computer.

it may also highlight that the

meeting to inspire your team

solution is a quick fix solvable

to

by you.

targets and clear deadlines

work

harder.

Use

the

Specific
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...In The Workplace
will mean that staff have no

tell their employees what to

Don’t allow the problems to

excuse for uncompleted work,

do, and then leave them to it.

build up and spiral out of

unless they don’t understand ‐

They help their employees.

control. If an employee hasn’t

in which case, ask if they have

That doesn’t mean holding

worked to the company’s

any questions. They shouldn’t

their hand and checking up on

standards, step in. Don’t wait

feel uncomfortable asking. If

them every five minutes. But

they do, there is a definite

regular reviews will keep

need to make changes to your

them heading in the right

management style.

direction, so they don’t fall off

Begin feedback meetings by
asking employees how they
view their own work ethic.
Having an understanding of
how they view themselves
is a great starting point. A
great manager gives their
employees a chance to explain
their side of a story.
3. BE CONSISTENT
If there are set rules, don’t
occasionally allow some staff
to break them. A person
shouldn’t be punished for not
doing something, and then let
off the following week. This is
unreliable management and
staff won’t know where they
stand, and the likelihood is
they won’t take you seriously
when they are penalised.
4. HELP STAFF GET BACK
ON TRACK
A good manager doesn’t just

Continued on page 4…

track.
The best teachers at schools
are

those

who

explain

what students need to do,
and are very approachable, so
students never fear asking
them

for

help

if

they're

confused. At times, being a
manager is similar to the role
of a teacher.

Dumb
Criminals
West Palm Beach, Florida:

Coach the difficult employee
through their problems and
find

suitable

solutions

if

current ones aren’t working
for them. Try new methods.
Don’t make employees feel
like

a

failure,

but

give

them time to adjust their
behaviour and actions, with
deadlines

(of

course,

you

can’t keep hoping they will
change).
5. GET INVOLVED SOON

Things were looking up for
Frank Singleton, 21, as he was
released from prison.
However, when he realised
that he didn’t have a ride
home, he walked straight into
the prison car park and
attempted to steal a woman’s
car.
He was foiled when he realised
that he couldn’t drive a car
with a gear box.
As he was re‐arrested — this
time, for motor vehicle theft —
Singleton told police that he
simply “didn’t feel like
walking”.
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Dealing With Dif icult
People In The
Workplace
…Continued from page 3
until there is another problem
and then another, until some
action is taken. This invites
trouble.
It’s easier from the beginning
if employees know where
they stand. One problem is
easier to deal with than ten.
If an employee thinks they are
getting away with regularly
texting during work hours
and subscribing to YouTube
videos, they will persistently
do this, which over time is
costing your business time
and money.
6. DON’T JUST FOCUS ON
THE NEGATIVE THINGS
This probably goes against

Never ignore an employee who is screaming out to be dealt with

their staff; after all, they hired

notice when things aren’t

them because they’re skilful

right.

and talented. Baby steps in
the right direction are better
than continuing with a poor

only focusses on what an

office all day and lets their

work ethic. Remember that.

staff get on with their work

If an employee who never gets

how they’re getting on. A good

in on time suddenly starts

manager understands their

showing up ten minutes early,

staff, sees through their fake

they don’t deserve a gold

smile and

medal,

aren’t typing away like they

but

this

progress

unsupervised – never asking

notices when they

should be recognised.

usually are.

7. KNOW STAFF

Having a close relationship

everything you’ve just read,
but honestly, if a manager

A bad manager hides in their

with all staff members makes
Getting to know staff can

life easier. Asking regularly

make life easier. They will feel

how they’re getting on can

is done right.

that they can communicate

stimulate the quiet ones in the

their issues to their manager,

office to approach you if

A manager should believe in

and the manager can also

they’re quietly stressing.

employee is doing wrong, they
won’t notice when something
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Surprise Touch Points With Your
Customers Will Make A Big
Difference To Your Pro its
the devil you know’!
Nonetheless, on the day of their
actual wedding anniversary,
there was a knock at the door.

Steve Hackney—Helping you to
quickly grow your business

I

t was my parents’ Golden
Wedding Anniversary this
year. 50 years married (well
done, Dad—only joking, Mum!).
The family had a wonderful
time celebrating the occasion,
but amongst the festivities
emerged an unlikely ‘hero’. Let
me explain…
Mum and Dad have been with
the same bank (Lloyds) for ages
— well, at least as long as
they’ve been married. That’s
customer loyalty for you.
That’s how they are with any of
their suppliers. As long as they
are looked after, they stay put.
Most of us are like this. The
problem we have is most
businesses don’t treat their
customers well enough to hold
on to them for long.
I would argue that the reason
Mum and Dad haven’t changed
banks is not necessarily
because they have had an
amazing service for a full 50
years, but more because ‘better

Mum answered it and to her
shock and surprise there was a
flower delivery (see photos on
next page).
The card accompanying the
flowers read…
‘Happy
Golden
Anniversary’

Wedding

The card was from Lloyds, their
bank!
They were the ONLY business
who Mum and Dad are
customers of that wished them
a happy Golden Wedding
Anniversary.
That says a lot about how most
businesses operate, but says
more about Lloyds bank. That’s
a very surprising approach, and
very impressive.
It’s these thoughtful acts with
customers that will multiply
your profits.
You could argue Mum and Dad
were never going to leave the
bank especially after 50 years
as customers already, but they
aren’t leaving now!
What’s more, they have told

Cryptic
Puzzle Of The
Month
My local greengrocer is a
would be mathematician.
He likes to arrange his
apples in nice rows.
However, when he lays
his apples in rows of 3 he
has one left over. When
he lays them in rows of 5
he also has one left over.
Remarkably, he also has
one left over when he
arranges them in rows of
7 and 9. 11 seems to be
the magic number, for, in
rows of 11, there are no
apples left over. How
many apples does the
greengrocer have?
ANSWERS ON PAGE 6!
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What Clients Say About
Cognisi
“Working with Cognisi has been
a revelation”
To be honest working with
Cognisi has been a revelation.
Initially I was a bit sceptical but
I decided to meet Leigh on the
basis that there was a taster
session for free! But it has
de initely turned out to be a
de inite case
of
nothing
ventured nothing gained and I
have to say I am genuinely
impressed by his impact on our
business. Leigh has very much
become my business guru, in
many ways ful illing the role of
non‐executive director and so
enabling me to become far more
effective in my role..”
Mike Boswell
Plastribution
“Extremely Experienced and
Highly Effective”
“Leigh is extremely experienced
and highly effective at what he
does. He is very insightful and
can see straight to the crux of a
matter. His focus is on
delivering results and helping
others achieve their objectives.
CRYPTIC PUZZLE
ANSWERS

On a personal level, he is
encouraging, engaging and
energetic. “
Jane Biggs
Bygott Biggs

“Perceptive and Value Adding”
A perceptive and value adding
Executive Coach who has the
ability to assess the critical
factors
in
a
business,
communicate
them
and
recommended actions to a
Board. “
Rupert Hawke
Cartwright King
“Personable, Experienced and
Knowledgeable”
“Leigh is a very personable,
experienced and knowledgeable
individual who always gets the
best out of the situation, be it
working with a team or on an
individual basis. Good at
helping to look at challenges
from a different perspective or
happy to suggest supportive
tools and techniques. “
Tony Hart
Ridgway Machines

Brain Tracker:
How Many
Words Can
You Find?
Using the BrainTracker grid
below, how many words can
you ind? Each word must
contain the central C and no
letter can be used twice,
however, the letters do not
have to be connected. Proper
nouns are not allowed,
however, plurals are. Can you
ind the nine letter word?
Excellent: 11 words. Good: 9
words. Average: 8 words.

Answer:
946
6
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Surprise Touch Points
everyone about those flowers
from the bank.
The positive PR created by this
one act of thoughtfulness is
incalculable.
...and it’s something you can
implement in your own
business, with a bit of strategic
thought.
For example, one of the things
we do for our members (and
you can do this too, no matter
what business you’re in) is
when they’ve been with us for
12 months (2 years, 3 years, 4
years, 5 years, etc), we send
them a bottle of champagne
saying ‘thank you’ for being a
member for 12 months, 2 years,
etc.
They obviously didn’t make a
record that 12 months is up,
and the fact that we did and we
cared enough to say so, makes a
big difference.
You don’t have to wait 50 years
to send a gift. Do it on each
anniversary of the customer,
client or patient buying from
you the first time. It’s one of the
easy ‘wins’ but you can think of
many more!

£125.00 Gift For Each Referred Client
Many of our new clients join us because they have been recommended by
an existing client. We LOVE getting these referrals because they are
almost always great clients and like our existing clients—they appreciate
how important we are in the growth and financial performance of their
business. We love getting referrals from clients.
That’s why we created our referral programme. For every person you
recommend who subsequently becomes a client we will gift you £125.00.
This is our way of showing our appreciation to you. Thank you.
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Bet You Didn’t Know
 Oak trees do not have acorns until they are at
least ifty years old.

 Facetious and abstemious are the only words
that contain all the vowels in the correct order.

 The

name Jeep came from the abbreviation
used in the army for the "General Purpose"
vehicle, G.P.

 Spiral

staircases in medieval castles are
running clockwise. This is because all knights
used to be right‐handed. When the intruding
army climbed the stairs, they would not be
able to use their right hand which was holding
the sword because of the dif iculties of
climbing the stairs.

 Left‐handed knights would

have had no such
trouble, except left‐handed people could never
become knights because it was assumed that
they were descendants of the devil.

 Fourteen

years before the Titanic sank,
novelist Morgan Robertson published a novel
called "Futility". The story was about an ocean
liner that struck an iceberg on an April night.
The name of the ship in his novel ‐ The Titan.

 Love” in the sense of “no score” in tennis dates

back to 1792 and means “playing for love” or,
in other words, playing for nothing. Other
scholars claim that “love” as a tennis score is a
corruption of the French word for egg,
“L'oeuf”, because of the egg’s resemblance to a
zero.

Ask Us About Our Unique Coaching Services...
When you aren’t getting the results you want
When you only listen to your own ideas, you have no one to provide
checks and balances, no one to provide powerful insights
When you have that uneasy feeling in the pit of your stomach that
you’re not fully in control of your business
You want your company to grow but feel stuck
When you feel overwhelmed
You know what needs to be done but fail to implement or follow‐
through with your ideas/plans
You feel irritated by others in your business and you're not getting
the best out of your people
Other Unique Bene its:
 Specialises in strategy, sales and people development
 No contract ‐ no long‐term tie‐in
 Guaranteed return on investment measured in weeks
 10 years experience
 Helped over 100 companies improve personal and business
performance

CALL US ON 07768 290694 TO ARRANGE
A FREE NO OBLIGATION MEETING

· American Airlines saved $40,000 in 1987 by
eliminating one olive from each salad in irst
class.
· Coughing can cause air to move through your
windpipe faster than the speed of sound —
over a thousand feet per second!

Our Contact Details:
Cognisi
9 Kiln Croft
Etwell
Derby, DE65 6HW
Tel: 07768 290694
Email: sales@cognisi.co.uk
www.cognisi.co.uk
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